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SUBJECT
Budget Estimates for Agricultural Research Station Services to Support Research Programs of the
University
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GENERAL

The University of Guelph, under an agreement with the Ontario Ministry of Agriculture and Food, has
undertaken to manage and operate the Guelph Agricultural Research Stations supplied and financed by the
Ontario Government.

The University of Guelph, through the Dean of the Ontario Agricultural College, has appointed a Supervisor
charged with the responsibility of managing and operating the Research Stations and supplying the required
farm services.

The University of Guelph Agricultural Research Station Policy Committee, chaired by the Associate Dean
of O.A.C,, establishes the objectives of the Research Station Services and guides the Supervisor in the
development and use of facilities and land.

The Supervisor of Research Station Services reporting to the Dean or Associate Dean of O.A.C., is
responsible to compile and prepare budget estimates to cover the Agricultural Research Station Services
necessary to support user department research program requirements for periods under review.

INTENT

To establish a routine to enable the Supervisor of R.S.S. to compile and prepare budget estimates for periods
under review and submit them to the Dean of O.A.C. when required. (Reference Policy GE 3.0 Paragraph
#8.1.1).

SCOPE
The agricultural research station service required in support of University agricultural research and teaching
programs, as approved by the Agricultural Research Station Policy Committee of the University.
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PROCEDURE

1. Compilation and Preparation of Estimates

2.

1.1.

1.2.

The Supervisor of the R.S.S. will, upon direction of the Associate Dean of O.A.C., compile and
prepare estimates of Research Station Service requirements to support subject matter departments’
research projects to be carried out at the Stations.

The estimates will include requirements for the Stations to be requested from the following
Ministries:

1. A.R.L.O. Estimates for O.M.A.F.

2. M.G.S. Estimates

3. Operating Budget Estimate for O.M.A.F.

A.R.1.O. Estimates for O.M.A.F.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

A memorandum will be circulated by the Supervisor R.S.S. to the user department chairs
requesting the following categories of service needs for the period under review with a suggested
return deadline scheduled to meet the submission date requested by the Dean of O.A.C.

1. Purchase of Equipment for O.M.A.F. Inventory (excluding tractor requirements).

2. Tractor Requirements.

3. Rental of Equipment other than tractors.

4. Repairs to and maintenance to O.M.A.F. equipment.

5. Purchase of livestock and poultry.

Forms will be provided to assist the departments to record the data registered and to aid the
Supervisor R.S.S. to compile and support the summary of data for submission. (Reference

Appendix "A" Forms)

A list of tractors which are presently allocated to the various departments at the date of the request
period will accompany the memorandum to the departments.

Upon return of the estimate forms from all the user departments involved, the Supervisor will
compile, check, and prepare the submission to be forwarded upon completion to the Associate
Dean of O.A.C. for review of expenditures on O.A.C. Programs. Estimates involving Colleges and
Programs other than O.A.C., although included in the estimates, will be subject to review by the
Vice-President of Research in lieu of the Associate Dean of O.A.C.

Upon approval by the Dean of O.A.C. a copy of the estimates will be forwarded to the Vice-
President of Research for his/her review and approval by the Vice- President Administration and
Director of Financial and Administrative Services.

After approval by the Vice-President Administration and the Director of Financial and
Administrative Services, the estimates mill be returned to the Vice-President of Research for
submission to the Comptroller A.R.1.O.
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3. M.G.S. Estimates

3.1.

3.2.

3.3.

3.4.

The Supervisor R.S.S. will obtain forecasts from user departments and compile estimates of the
research requirements from the Ministry of Government Services necessary to accommodate the
anticipated research programs scheduled for the Research Stations. These estimates of
expenditures will be forecast ii three separate categories.

1. Estimates of accommodation requirements (Major Capital items) to be supplied by M.G.S.
2. Estimates of minor capital items to be supplied by M.G.S.

3. Accommodation alteration by M.G.S.

The above estimates are to be submitted via the Office of the Dean of O.A.C. to the Vice-President
of Research.

Due to the impact of new facilities on University operating costs, the Vice-President
Administration should have the opportunity to review the estimates.

After review by the Vice-President Administration, the Vice-President of Research will arrange for
the submission to the Ministry.

4. The Agricultural Research Station Services -- Operating Budget Estimates --

4.1.

4.2.

4.3.

4.4,

The allocation of funds will be made by the Dean's Office O.A.C. to the Agricultural Research
Stations Services Supervisor for management and operation of the Stations Services.

The Supervisor will estimate the budget requirements by categories of expenditures for the R.S.S.
and within the total allotment from the Dean's Office O.A.C.

The operating budget of the R.S.S. will be included and form part of the budget allotment of the
Ontario Agricultural College.

R.S.S. operating budget includes operating salaries, supplies, services, etc. for R.S.S. operations
and also expenses for certain standard expendable items required to service user departments
(seed, fertilizer, pesticides, bedding materials).
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APPENDIX ™A™
FP 2.1.70

The attached forms are presently in use for the assistance of
preparing A.R.1.0. estimates and forwarded to subject matter
departments for completion and return to the Supervisor of Research
Station Services.
Forms No. (1) Purchase of Equipment for A.R.1.0. Inventory

(2) Tractor Requirements

(3) Rental of Equipment other than Tractors

(4) Repairs to and maintenance to A.R.1.0. Equipment

(5) Purchase of Livestock and Poultry
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(1) PURCHASE OF EQUIPMENT FOR A_.R.I1.0. INVENTORY
(Not including tractors)

Includes A.R_1.0. field machinery, small tools, irrigation
equipment, moveable equipment in barns; i.e. all inventory
items except laboratory and other special research items which
are on University inventory.

Tractors should not be included here, except for small
""garden type'" tractors.

A.R.1.0.
A.R.1.0. INVENTORY
ITEM TO BE INVENTORY ~ BOOK VALUE
NAME OF ESTIMATED TRADED NO. OF OF
ITEM LIST PRICE (if any) TRADE- IN TRADE-IN
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
I I I I
DEPARTVENT NAVE SIGNATURE OF DEPARTHENT CHAIR

OR DESIGNATE

Page 50of 9



UNIVERSITY Financial Services Page 6 of 9

N.B.: This website changes frequently.
MGUELPH Please refer to http://www.fin.uoguelph.ca/uploadFiles/2170.pdf for the most recent version of this document.

(2) TRACTOR REQUIREMENTS

As you know tractors are acquired by R.S.S. and allocated to
departments. Some are purchased, others are rented. Unless
a department has a special reason for having an owned or
rented tractor, we will base that decision on whichever
system appears to be the best deal for each individual
tractor.

Please refer to attached list of tractors currently assigned
to departments. List below any changes in tractor
requirements for your department which you can foresee for
1974-75, i.e.:

1) more tractors required
2) less tractors required

3) replacement of an existing tractor with a larger or
smaller model, or with a different type (e.g. - You may
wish to exchange a utility model for a row crop model,
high clearance, etc.)

4) special equipment which may not be on present tractor
but which is needed for 1974-75 (e.g. - dual wheels,
external hydraulics, front weights etc.)

5) any other remarks re your present tractor situation
and/or changes requested for 1974/75.

DEPARTMENT NAME SIGNATURE OF DEPARTMENT CHAIR
OR DESIGNATE
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(3) RENTAL OF EQUIPMENT OTHER THAN TRACTORS

These machines are not rented by R.S.S. as are the tractors,
but rather are the responsibility of the user department as
regards to budgeting, arranging leases and maintaining the
equipment. Include 1974-75 rental costs for equipment
currently being rented (if i1t is to be kept for 1974-75) as
well as items to be newly acquired in 1974-75.

IF THIS IS TO REPLACE
AN INVENTORY ITEM,
QUOTE THE ITEM TO BE
REPLACED, ITS A.R.1.0.

NAME OF ITEM ESTIMATED COST NUMBER AND ITS

TO BE RENTED FOR 1974-75 INVENTORY BOOK VALUE
I I

_______________ |___________________I_____________________________
I I

_______________ |___________________I_____________________________
I I

_______________ I___________________I_____________________________
I I

_______________ |___________________I_____________________________
I I

_______________ |___________________I_____________________________
I I

_______________ |___________________I_____________________________
I I

_______________ |___________________I_____________________________
I I

_______________ I___________________I_____________________________
I I

_______________ |___________________I_____________________________
I I

_______________ |___________________I_____________________________
I I

_______________ |___________________I_____________________________
I I

_______________ |___________________I_____________________________

DEPARTMENT NAME SIGNATURE OF DEPARTMENT CHAIR

OR DESIGNATE
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(4) REPAIRS AND MAINTENANCE OF A.R.1.0. EQUIPMENT

This section is always difficult to estimate. As a guide,
please refer to the amount allocated to your department for
repairs and maintenance of equipment for 1972-73, as well as
any records you may have concerning expenses for this
purpose in prior years.

EAEAEEAEXEAAXEAXAXTAXAXAAXAXAXAXAAXAXAAXAXAAXAAALAAALAAALAAAAAAXAAAXAAAXAAAXAAAX)X

DEPARTMENT NAME SIGNATURE OF DEPARTMENT
CHAIR OR DESIGNATE

EAEAEEAEXEAAXAAXAXAAXAXAEAXAXAAXAXAAXAXAAXAXAAXAXAALAXAALAXAALAXAAAAAXAAAXAAAXAAAXAAAX)%x

X Rk b 3k b 3k % o X 3k X o X b X b X o % b X o+ % X X %
o R % b 3k b 3k % o X o X oF X b X b X o % o X % X X X %
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(5) PURCHASE OF LIVESTOCK AND POULTRY

Departments are asked to estimate amounts of money required,
itemized as follows:

Dairy Cattle - Animal and Poultry Science Department
Swine - Animal and Poultry Science Department
Beef Cattle - Animal and Poultry Science Department
Poultry - Animal and Poultry Science Department
Poultry & Livestock - Nutrition Department (College of

Biological Science)

R R R o R R R R R R A R R AR R R R R R R R AR AR AR R SR R R R R R AR AR R R R R R AR

% R % b % b 3k b % % ok X o X o X o X ok X b X ok X o ¥

DEPARTMENT NAME SIGNATURE OF DEPARTMENT*
CHAIR OR DESIGNATE *

R R R o R T R R R R A R AR AR R R R S R R R AR R AR AR R SR R R R R R R R AR R R R R o e

ok o ok ok ok X b X b X b X b X b X b % o 3 % 3k X % X ok X



